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Demography

Search history

Visit history

Purchase history

Point-use tendency

Machine
Learning

User

Model
Similarity Score

Potential users
●●●●●●●

●●●●●●●
Matching Rate

High Low

Approaching higher Matching Rate user

 Interested in 
health products

 Interested in 
Games

 Often go golf
 Often go abroad
 Have a car
 Have pets
etc.

920 Analysis elements
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AI Agent “Rakuten AIris”

Analyzing 920 elements of 100m+ Rakuten members and planning a marketing 



3

• Japan Ad Business

- To Challenge 200B Target Trend (YoY=32.8%)

- Cookie Prevention Issue
(=Rakuten Opportunity)

Agenda



FY2018

JPY 96.3bn
（YoY+14.2%）

Ad Revenue*

Japan Ad Business 2019 Overview

* Revenue includes internal transactions 

FY2019

JPY 112.3bn
（YoY+16.7%）



Growth Analysis（FY2019 ACT）

[Advertiser]
External（National Brand）

Internal（Ichiba Merchants, etc.）

[Inventory]
Internal

（Rakuten site）

External

+ 17.3 % YoY

20.7bn

+ 17.8% YoY

8.3bn

+ 67.9 % YoY

7.1bn

+ 15.6 % YoY

69.0bn

Japan Ad Business 2019 Overview

* Revenue includes internal transactions 
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Progress of Rakuten Ad Business

* Revenue includes internal transactions 
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JPY6.5tn

Internet Ad

JPY1.7tn

TV
1.9

Newspaper / 
Magazine / Radio

0.8

OOH・DM

etc.

2.1

(JPY tn)

Japan Internet Ad Market Overview

2018 Japan Ad Market

* Source: Dentsu Inc. Japan Ad report 2016-2018
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1.3tn

1.5tn

1.7tn

+12%
+15%

+16%

Japan Internet Ad Market Overview

* Source: Dentsu Inc. Japan Ad report 2016-2018

The Internet Ad Market

(JPY tn)
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+20.6%
+28.3%

+18.6%
+15.9%
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The EC platform Ad Market

YoY
Cf. Internet Ad Media spent YoY

(JPY bn)

(Forecast)

“EC platform Ad Market” officially on popular stats

Rakuten
72.2bn

Rakuten
86.3bnRakuten

63.1bn

93.1bn
112.3bn

144.1bn

* Added by Rakuten
(with July 29th, 2019 / News release by Dentsu Inc.)

* July 29th, 2019 / News release by Dentsu Inc.
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56.5 63.9 76.0

21.2
24.8

29.0
6.6

7.5

7.2
84

96.3
112.3

149.1

200.0

+14.2%

+16.7%

+32.8%

+34.1%

FY2017

Actual

FY2018

Actual

FY2019

FCST

FY2020

200BT

FY201

200BT
FY2018 FY2019

Actual

FY2020

200BT

FY2020

200BT

Ex-Advertiser

In-Advertiser

Rakuten-Advertiser

+19%

+17%

+85%

+14%

* Challenging Target         

86.8

53.7

8.6

Road to 200B JPY target

Actual
FY2019
Actual

FY2020
200BT

FY2021
200BT

(JPY bn)
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Promoting steadily growth
of existing customers ad

Expanding Programmatic AD 
by connecting to Walled garden

Expanding Ichiba AD / Omni Commerce
to Brand advertisers.

Ex-Advertiser
(YoY+85%)

In-Advertiser
(YoY+14%)

Growth Strategy 2020

* Challenging Target         

[Advertiser]
External（National Brand）

Internal（Ichiba Merchants, etc.）

[Inventory]
Internal

（Rakuten site）

External

Expanding Rakuten Promotion Platform 
and SEM
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Strategy for Ex-Advertiser

Ex-Advertiser (National Brand)

In - Inventory Ex - Inventory

Advertiser’s owned page
and Sales promotion
in Rakuten Ecosystem

Ex-Ad distribution
and performance tracking
with Rakuten Data

Rakuten Ichiba

Advertisers
Brand site

Rakuten
Data

targeting

tracking

Ex-Inventory
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Impact of the 3rd party Cookie restriction

Video Ad
14.0%
202.7

Search Ad
39.4%
570.8

Performance
Ad

6.8%
99

2018 Internet Ad Media Market

JPY1.4tn
/ 1.7tn

(2018 Internet Ad Market)

Display Ad
38.9%

563.8

* March 14th, 2019 / News release by Dentsu Inc.

→Possible negative impact

of JPY 600bn,
mainly in display ads
* Estimated by Rakuten

(JPY bn)
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DMP

3rd party 
cookie

3rd party 
cookie

3rd party 
cookie

August 27, 2019 Google

Top 500 global publishers:

Impact of the 3rd party Cookie restriction

52%
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Browse
Login ID/PW

rakuten.co.jp
(Ichiba)

Web App

1st Party Cookie Rakuten ID ADID / IDFA

DMP

Advantage of Rakuten; Huge ID and Inventory

ID based

Building an ID based DMP, 
not depends on 3rd party cookie

In-Inventory

Huge internal inventory,
not depends on 3rd party cookie

Ex-Inventory

Potential ex-inventory on apps
with connecting ADID
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Preparing for “ID based Digital Marketing Age”

→ Rakuten has possibility
to influence max. 600bn market
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Rakuten IDs 100M+

Purchase DataHigh Quality ID

Higher quality ID with Purchase data

On-line and Off-line
Purchasing Data /

Geo Data

Accurate Demographic
Membership Attributes




